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MORE THAN A BUILDING

Carolina Union Board of Directors
Wednesday, October 23, 2013

Call to Order

Roll Call

Approval of Minutes
Old Business

New Business

o Carolina Cupboard — A Food Bank Initiative
o Student Group Room Reservations

Subcommittee Reports

Student Organization Updates
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Carolina Union Board of Directors

Meeting Minutes
Wednesday, October 23, 2013

| Attendees
PRESENT:
Carly Mathews President of the Carolina Union
Jacob Morse President of the Student Body (see attached)
Kiran Bhardwaj President of the GPSF
Kendall Nicosia-Rusin President of the Residence Hall Association
Connor Brady Speaker of Student Congress
Ellen Mcdermott Carolina Union Employee Forum Appointment
Jacob Hinton Student Member-at-Large
Gabe Chess CUAB- Union President Appointment
Hinson Neville Executive Branch
Cora West Campus Y
Harold Woodard (Acad.Counseling) Faculty Member Appointment
Wendell Gilland (Business) Faculty Member Appointment
Tommy Koonce (Medicine) Faculty Member Appointment
Crystal King Carolina Union Director
ABSENT:

Antonio Serrato-Capuchina
Katie Lavoie

Amira Shehata

Darius Latham

Jake Bernstein

Katie Savage

Lauren Scanlan

Faculty Member Appointment

GPSF Appointment

GPSF Appointment

Student Congress Appointment

Black Student Movement

CUAB- Union President Appointment
Advocates for Carolina

Sexuality and Gender Alliance

| Call to Order

Il

President Carly Mathews called the Union Board of Directors Meeting to order at 5:33pm

EST.

| Approval of the Minutes
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President Carly Mathews moved to approve the September 25, 2013 meeting minutes that
she previously emailed out to the board members for review. Having heard no corrections
to the minutes Jacob Morse seconded that motion and the September 25, 2013 minutes were
approved with no corrections.

[ Student Organization Updates |

President Carly Mathews welcomed all attendees to the Union Board of Directors meeting,
She asked each member representing the following organizations to provide organizational
updates to the board.

Executive Branch: Jacob Morse
* Petition to Keep the 8-week Drop/Add Period: This petition takes a stance in

opposition to the University of North Carolina System Board of Governors’ recent
policy change to shorten the drop/add period to 10 days following the start of the
semester.

o Attempting to reach 10,000 signatures

o Faculty, staff, students, and alumni welcome to sign

o Will be a presentation at the Board of Governors Meeting

Graduate and Professional Student Federation: Kiran Bhardwaj
* University Research Day: University Research Day provides a venue for students,
faculty, and staff from all disciplines to share their research with the campus
community. The event is organized and sponsored by the Graduate and Professional
Student Federation and has two major objectives: 1) to give presentets an
opportunity to make their research relevant to a non-specialized audience, and 2) to
encourage undergraduate students to become involved in university research efforts.

RHA: Kendall Nicosia-Rusin
* Increased WiFi in the residence halls
* Voted to support the Petition to Keep the 8-week Drop/Add Period
*  Announced RHA Week (November 4-9)

Student Congress: Connor Brady
* Announced that 140K is now allocated to student organizations
* Passed resolution to support the Petition to Keep the 8-week Drop/Add Period
* Passed resolution to extend a speaking engagement to Chancellor Folt
* Working to fill 9 open seats. Election on November 8th
*  Working to “clean up” the student code so it is easier to navigate

CUAB: Gabe Chess
¢ Halloween event in the Carolina Union — October 31*
* Homecoming concert (Ace Hood and Wale) — Novembet 2m
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* Attending meetings to review Board Bylaws
* Working toward the approval of next quarter’s events

CUEF: Ellen Mcdermott

* Project Union: Working on the rest of the Project Union events for the end of the
semester. Project Union is a series of creative wecekly events produced entirely by
student employees of the Union. It promotes collaboration, communication, and
community among out employees as well as the Carolina campus community.

Advocates for Carolina: Katie Savage
*  Absent, no report

BSM: Darius Latham
*  Absent, no report

Campus Y: Cora West
* Working Together for North Carolina (WTFNC) series to educate on conservative
politics
SAGA: Lauren Scanlan
* Absent, no report

Faculty Representatives: Wendall Gilland
* Business School in the middle of a search process

Carolina Union Director: Crystal King
* Halloween candy in the building

* 500 apple cream cheese cupcakes to be distributed in the Union to the general
student body on October 31" around lunchtime.

| Old Business |

There was no old business to discuss.

| New Business |

President Carly Mathews shared a request (attached) from Roderick Gladney, the student
who developed Carolina Cupboard-A Food Bank Initiative. Mr. Gladney requested space in
the Union to support his program. President Mathews asked the Space Allocation
Committee to take a closer look at this request.

President Mathews also brings up the topic of student group room reservations. She
indicated that she will be working on this topic.
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| Subcommittee Reports |

President Carly Mathews asked each member appointed to leading a subcommittee to make
a report. An updated list of committee assignments is attached.

* Long Range Planning: Recap by Crystal King in absence of JoEllen McBride.
Meeting Minutes attached (Attachment 3)

* Finance: Recap by Jacob Morse. Scott Hudson provided overview of Union budget
process and rationale. Also provided a flash drive with Union budget. Connor
Brady asked for a copy of the Union budget.

*  Space Allocation: Connor Brady reported that he did not convene the group but
would do so next week.

* General Bylaws Review: President Carly Mathews reported that the group made a
list of items to be changed and they began reviewing the structure of the Board of
Directors.

* CUAB Governing Document: Recap by Gabe Chess. Gabe indicated that they are
at the early phase of generating a governing document. Jacob Morse and Connor
Brady offered assistance should the committee need it. Tommy Koonce inquired
about the need for a governing document. President Mathews indicated that she
wants to create a foundation for the organization, and a document the organization
could reference should it have questions.

* OQutreach: Recap by Jacob Hinton. Meeting Minutes attached (Attachment 4)

After the general reports, President Mathews posed the following questions to the board and
below are the subsequent answers.

Question: What is missing from the Union?

Answer from Kendall: Can we get CUBE’s on South Campus?

-Connor indicted that this request was brought up a few years ago.

-Rams Head Plaza was added as a possible location.

-SASB was brought up as a location but it was reported Facilities did not want to damage the
pavers with paint.

-Electronic screens was also suggested.

Question: What do you want to see in the building?
Answer: Likes seeing banners in West Lounge area.

-Tommy added that the Cabaret was a great venue for small performances
Kendall asked if extetior seating could be added to the added to the plaza on “The Gift.”

Question: What does your student organization need?

Answer: Connor remarked that his meeting location is not accessible. That it needs to be
located in 2 common and familiar place like the Union.

-More poster locations on the first floor would be appreciated

-Touchscreen options that have the enhancement for the visually impaired
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President Mathews charged the board to reach out to their respective organizations and

gather feedback about their needs.

President Mathews also asked that each subcommittee meet at least one more time before

the next meeting and be prepared to provide an update and action plan for the Spring

Semester.

President Mathews opened the floor for any additional business.

| Adjournment |

Having no other business, President Carly Mathews adjourns the meeting 2t 6:13pm EST.

As a conrtesy to members of the board, the below list is an extracted action item list for easy review.

| Board of Directors Action Items |

Space Allocation Committee Review the request from Mr. Roderick
Gladney regarding Carolina Cupboard-A
Food Bank Initiative.

All Reach out to you respective organizations
and gather feedback about its needs from the
Union




carolina union

MORE THAN A BUILDING

]

ATTACHMENT 1

From: <Gladney>, Roderick Amal <rodeglad@live.unc.cdu>
Date: Thursday, October 17, 2013 5:16 PM

To: "King, Crystal Latoya” <lkingcl@email.unc.edu>
Subject: Carolina Cupboard - A Food Bank Initiative

Hi Mrs. King,

I hope all is welt and that you've been in great spirits! Early September, we sat down and discussed my proposal
for the Union's support in my food bank endeavor. Words cannot describe how extremely excited I am to have
you on board and to have your input on how to better serve the student body! When we met, I knew that
contacting you was a great decision.

Since then, everything has been going rather smoothly and I have been taking the proper steps for the food
bank's development. However, one of the biggest obstacles that I have faced is finding a location that will serve
as storage and distribution house for the food, We discusscd this in our meeting, but [ still have not been able
to find a place. I have talked to a mulutude of people but still to no avail.

I talked to the president of RHA about it and she posed a few concerns about having it in a residence hall: 1)
the spacc is not easily accessible. Only those with the corresponding flex pass can access residence hall
space. 2) Given that it is a space where residents live, privacy of visiting students would be difficult to
maintain.

Thus, even though I would love to have it in a residence hall, 1 found her concerns to be valid in my decision-
making. And now, I'm back to square one.

I know we talked abou this in our meeting and you said that you would lock into it, so I just wanted to
followup on if you were able to find any locations in the union? Many of my advisors have suggested finding an
accessible location, and then to ensure privacy, we use your idea of delivering it to them. And many have
suggested the union, particularly some room or small space on the third or first floor down onc of the hallways
with less foot traffic (or on the side with the student government suite).

I know that this is a huge favor to ask of you and it's completely understandable if you feel that you cannot
help me with my situadon, However, I am really struggling with trying to find a place and I truly believe that
the union would be a great location. If you would like to meet in person to further discuss this, we can
definitely set up a time to chatl

At any rate, I hope that you have a great fall break and I look forward to hearing back from you!

Kind Regards,
Roderick

Roderick Gladney

The University of North Carolina at Chapel Hill | Class of 2015
Co-Chair | Multicultural Affairs and Diversity Qutreach
Executive Assistant | Student Body Senior Advisor
rodeglad@ilive.unc.edu | 336-561-3598

END OF ATTACHMENT 1
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2013-2014 Carolina Union Board Committee Assignments (red indicates cmte. chair)

Long Range Planning Committee

King Crystal Carolina Union Director Crystal King@unc.edu
Mathews Carly Carolina Union President cmath@live.unc.edu
Faculty Appointment
Fenton Joe Facility Architect joe.fenton@fac.unc.edu
McBride JoEllen Sub for GPSF President mcbridej@email.unc.edu
Bitar Max Pauper Players
Finance Committee - E
King Crystal Carolina Union Director Crystal King@unc.edu
Hudson Scott Sr. Assaciate Director-Operations dhudson@email.unc.edu
Mathews Carly Carolina Union President cmath@live.unc.edu
Morse Jacob Sub for Student Body President morsejm@live.unc.edu
Gilland Wendell Business School- Faculty wendell_gilland@unc.edu
Lavoie Katie GPSF klavoie89@gmail.com
Shehata Amira Student Congress shehata@live.unc.edu
Business Student
Farley Matt Student Body Treasurer mfarley313@gmail.com
Space Allocation Committee i 5
King Crystal Carolina Union Director Crystal_King@unc.edu
Lambert Tammy Assistant Director of Student Orgs. lambert2@email.unc.edu
Mathews Carly Carolina Union President cmath@live.unc.edu
Woodard Harold Academic Advising- Faculty harold_woodard@unc.edu
Brady Connor Student Congress Speaker cebrady@unc.edu
Latham Darius Black Student Movement (BSM) dlatham@live.unc.edu

General Bylaws Review Sub Committee

King Crystal Carolina Union Director Crystal Kin@nc.edu
Mathews Carly Carolina Union President cmath@live.unc.edu
Nicosia-Rusin Kendall RHA President jkhoops@live.unc.edu
Mcdermott Ellen Carolina Union Employee Forum emcdermo@live.unc.edu
Chess Gahe CUAB gabechess@gmail.com
Neville Hinson Executive Branch hinson.neville@gmail.com

CUAB Governing Document Sub Committee

Tony Patterson@_ unc.edu

Patterson Tony Sr. Assoc. Director for Student Life

iMathews Carly Carolina Union President cmath@live.unc.edu
Natalie

Cora West OR Borrego Campus Y campusy.unc@gmail.com

Chess Gabe CUAB 1gabechess@gmail.com

Bernstein Jake CUAB jakebern@unc.edu

Goslin Liz Dance Marathon

Unien Board Outreach Sub Committee
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King Crystal Carolina Union Director Crystal_King@unc.edu
Koonce Tommy School of Medicine thomas_koonce@med.unc.edu
Serrato-
Capuchina Antonio GPSF gaserrat@email.unc.edu
Savage Katie Advocates for Carolina kcsavage@live.unc.edu
Hinton lacaob At-Large Student jhinton@live.unc.edu
Sexuality and Gender Alliance
Scanlan Lauren {SAGA) unc.saga@gmail.com

END OF ATTACHMENT 2
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ATTACHMENT 3

CUAB: Long Range Planning Committee Minutes- October 16, 2013 - 12:30pm
Present: JoEllen McBride (GPSF), Max Bitar (Pauper), Crystal King (Union Director)
Agenda: 1. Introductions 2. Ideas
Ideas: Context by Crystal: National issue — graduate students are here to focus on their research and
feel like Union isn't planning anything for them. Came from UT-Austin where they built an area for
graduate students. An open place for them to study and hang out since 2 lot of classes happen in the
evening. GSA office was in that space as well. Wasn't always heavily populated but was there. Union
is very behind — sending out an article on the top 25 amazing college Unions.
http:/ /www.bestcollegereviews.org/ features/ most-amazing-campus-student-unions/
What is missing? What do we need? Wants to look at the facility, what do we need to change? What
assessments of facilities and programs do we need to do? Have a feasibility survey done first before

figuring out if we need to spend more money.

Christmas Time: FHave Santa pictures taken in the Union for families. Halloween: Have safe trick or
treating at the Union.

Wants us to think about it holistically! Think of more ways to touch mote people.

Explore leadership model. Getting students ready for leadership positions to be involved. Get
student leaders together for an executive leadership training program. Identify student groups with a
lot of power and develop a training program. Take the Union off line before classes start to get
students ready to lead the next year, Have VC Crisp involved etc. Long term goal. Assemble student
leaders.

Start asking What makes you want to go to a Union?

Renting out rooms for profit.

Joe Fenton — architect on campus. Good to have on committee be understands layout of Union.

Take a walk of the building at the next meeting.

Pauper — our group changes frequently. Theater groups. Wanted to talk about performance spaces
and what would make the Union more usable.

GPSF - Getting more graduate students involved.

JoEllen will send out an email at the end of October to plan the next meeting. Wil try to
schedule a morning meeting so we can get a tour of the Union.

END OF ATTACHMENT 3
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ATTACHMENT 4

Carolina Union Qutreach Committee Meeting Minutes

Monday, October 21, 2013

Jacob Hinton, Antonio Serrato-Capuchina
Absent:
Crystal King, Tommy Koonce, Katie Savage, Lauren Scanlan

Call to Order Jacob Hinton called the Outreach Committee meeting to order at 5:09pm
EST.

Welcome & Introductions

Jacob Hinton and Antonio Serrato-Capuchina exchanged formal introductions, and briefly
described their interest in the Outreach Committee.

Old Business No old business.
New Business

In the initial notification of the meeting time and location, Jacob Hinton asked the members
of the Outreach Committee to come to the meeting with a short list of ideas for what they
thought should be incorporated in developing the Outreach Committee.

Since Crystal King was unable to attend the 5:00pm meeting, Jacob Hinton met with Crystal
King in order to obtain her ideas for the Outreach Committee.

Jacob Hinton and Antonio Serrato-Capuchina conversed about their ideas for the
committee, while incorporating Crystal King’s outlook, to compile a basic outline of ideas
for the Outreach Committee.

Special topics and ideas for the Outreach Committee are outline on attached document.

Cleaning Up Jacob Hinton and Antonio Serrato-Capuchina had no further business to
present.

Adjoumnment With no other business, Jacob Hinton adjourned the meeting at 5:21pm EST.

END OF ATTACHMENT 4

10
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